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EXECUTIVE SUMMARY

This report focuses on the Operational and Financial side for the fiscal year
2013, and is highlighting the activities which took place at NMB throughout
the year.

2013 net profit was JD 2,059,290 (grew by 44% as compared to 2012).

During the year 2013, a total of 37,143 loans were disbursed with a total value of JD
26.85 million; raises the total loans disbursed since inception to 192,562 loans with a
total value of JD 132 million. The active loans as of December 31, 2013 were 39,513
(achieving 19% growth compared to 2012) with an outstanding portfolio of JD 19
million (25% more than year 2012). However, the portfolio quality remains excellent as
the rate of the portfolio at risk (>30 days) 0.565% as of December 31, 2013.

Total NMB assets have been increased from JD 16,694,658 as end of 2012 to JD
20,709,356 as of December 31%, 2013 (24% growth).

JD 2,120,635 had been received as new commercial loans during this period, this would
increase the total commercial financing received since inception to JD 17,172,953; and
the outstanding loans due as of December 2013 was JD 8,953,737.

No increase in paid capital during the year 2013 therefore the paid in capital state on JD
4,058,000, however the net equity worth (book value) as of December 31, 2013
increased due to retained earnings during the current year and previous years and
reached JD 10,825,010.

As of December 31%, 2013, NMB total staff were 241 employees, of which 192
employees were under the Operations Department in the field (127 Loan Officers) while
49 are at the HO (management and support).

By the end of 2013 NMB achieved 147% Operational Sustainability ratio against 136%
for 2012 end of year, with ROA and ROE 11% and 21% respectively.

Two new branches were opened during the year 2013; Ghour Al-Safie and Russaifa.

Micro-insurance product was re-launched on June 2013; 58% out of the total number of
clients were in favor of the insurance coverage, and it is expected to reach about 100%
clients coverage prior the end of 2014.
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OPERATIONS OVERVIEW

Performance

2.1) Loan Disbursement
During the year 2013, the number of loans disbursed was 37,143 loans with a total value of JD
26,852,156 raises the total loans disbursed since inception to 192,562 loans with a total value of

JD 132 Million.
2.1.1) Breakdown of loans disbursement by Product during 2013:

Product No. Loans % of Total Amounts (JD) % of Total
Watani 33,028 88.9% 20,325,314 75.7%
Mashrouy 3,040 8.2% 5,091,245 18.9%
Istethmari 90 0.2% 1,225,544 4.6%
Sanad (Seasonal) 985 2.7% 210,053 0.8%

TOTAL 37,143 100% 26,852,156 100%

2.1.2) Breakdown of JD disbursed by Product since inception(Million):

Partners, 4,213,

Istthmaree 3%,
Product, 9,922,
8%
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2.1.3) Breakdown of loans disbursed by Product since inception:

® Watani Product ™ Mashrouee Product @ Istthmaree Product ™ Partners

Istthmaree Product

Mashrouee Product 0.4% Partners
6.7% 0.8%

Watani Product
92.1%

Obviously, Al Watani Product (JD 200 -1,000) which mainly targeting women and micro
entrepreneurs represent 92.1% of the total number of loans disbursed since inception.

2.1.4) Breakdown of loans disbursement by year since inception:
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2.1.5) The following table shows the loans disbursed thru years of operations and growth
percentages (since inception)

Disbursed Loans
FY JD Amount % of Growth Number % of Growth
FY 2006 7,197,889 9,738
FY 2007 9,734,073 35% 13,209 36%
FY 2008 15,662,617 61% 21,669 64%
FY 2009 13,987,945 -11% 23,471 8%
FY 2010 16,392,941 17% 24,772 %6
FY 2011 20,199,059 23% 30,628 24%
FY 2012 21,889,407 8% 31,932 4%
FY 2013 26,852,156 23% 37,143 16%
Total 131,916,089 192,562
2.1.6) Breakdown of loans disbursement by NMB Branch since inception
0, 0,
NMB Branch # Loans Disbursed .A ClitiEl JD Disbursed .A of total
disbursement disbursement
1 | Wehdat 32,062 17% 18,930,828 14%
2 | Zarqa 29,873 16% 17,296,264 13%
3 | Karek 22,695 12% 17,637,732 13%
4 | Marka 21,406 11% 13,575,217 10%
5 | Baga'a 20,349 11% 14,582,593 11%
6 | Irbid 18,007 9% 10,177,679 8%
7 | Salt 13,885 7% 9,859,161 7%
8 | Mafraq 13,430 7% 8,808,298 7%
9 | Madaba 12,531 7% 8,050,516 6%
10 | Dir Ala'a 3,687 2% 2,175,635 2%
11 | Partners 1,566 1% 4,213,066 3%
12 | West Amman 1,179 1% 5,377,779 4%
13 | South Gour 971 1% 619,538 0%
14 | Rosyfeh 921 0% 611,783 0%
192,562 100% 131,916,089 100%
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2.2)

Active Loans/ Portfolio

By the end of December 2013, NMB reached 39,513 active loans with a portfolio of JD 19 Million.

2.2.1) Breakdown of active loans/ portfolio by Product:
Product No. Loans % Amounts (JD) %
Watani (JD 200-1,000) 35,171 89.0% 13,305,824 70%
Mashrouy (JD 1,001-5,000) 4,182 10.6% 4,364,593 23%
Istethmari (JD 5,001-50,000) 156 0.4% 1,331,296 7%
Askari (JD 200-5,000) 4 - 1,678 -
Total 39,513 100% 19,003,391 100%
2.2.2) The following table shows active loans and portfolio thru years of
operations and growth percentages (since inception)
Active Loans
FY JD Amount % of Growth Number % of Growth
FY 2006 5,434,840 9,048
FY 2007 7,972,839 47% 13,205 46%
FY 2008 11,555,444 45% 20,900 58%
FY 2009 10,004,445 -13% 23,687 13%
FY 2010 11,283,365 13% 24,521 4%
FY 2011 13,500,094 20% 31,283 28%
FY 2012 15,143,986 12% 33,142 6%
FY 2013 19,003,391 25% 39,513 19%
2.2.3) Breakdown of active loans/ portfolio by Branch
Portfolio Active Clients
Growth % of
- - 0 i
Dec-12 Dec-13 % Portfolio Average Dec-12 Dec-13 Gr(z/wth
0
2013 Dec-13  Outstanding
1 | Wehdat 1,793,959 2,158,288 20% 11% 436 4,347 4,946 14%
2 | Zarqga 1,799,366 1,690,061 -6% 9% 441 4,400 3,832 -13%
3 | Karek 2,274,218 2,203,038 -3% 12% 653 3,829 3,375 -12%
4 | Marka 1,715,324 1,683,969 -2% 9% 436 4,072 3,860 -5%
5 | Salt 1,310,641 1,574,765 20% 8% 513 2,542 3,069 21%
6 | Irbed 1,521,296 1,869,835 23% 10% 396 4,015 4,718 18%
7 | Baga'a 1,127,245 1,506,657 34% 8% 504 2,506 2,987 19%
8 | Mafraq 1,359,746 1,700,558 25% 9% 465 3,110 3,661 18%
9 | Madaba 1,078,289 1,511,516 40% 8% 511 2,361 2,959 25%
10 | Dir Ala'a 653,813 929,223 42% 5% 410 1,672 2,267 36%
11 | South Ghower 0 594,021 #DIV/0! 3% 467 0 1,272 #DIV/0!
12 | Rosyfeh 0 1,000,795 #DIV/0! 5% 449 0 2,231 #DIV/0!
13 | W. Amman 489,257 578,986 18% 3% 1,744 259 332 28%
14 | Partners 20,833 1,678 -92% 0% 420 29 4 -86%
15,143,987 @ 19,003,391 25% 100% 481 33,142 39,513 19%
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2.3) Women Percentage

Total women loans represented 91% of the total loans disbursed since inception; the following table
shows a comparative overview of male vs. female recipients of Loans since inception:

Females Males Total

No. of loans disbursed 175,135 17,427 192,562
91% 9%

JD amount of loans disbursed 104,433,506 @ 27,482,583 131,916,089
79% 21%

No. of active loans 35,651 3,862 39,513
90% 10%

JD amount of portfolio outstanding 15,851,968 3,151,423 19,003,391
83% 17%

2.4)  Write- Off & Reschedule Loans

During the year 2013, the total loan amount that was written off reached JD 106,175, which makes

the percentage of total write-offs 0.558%.

2.5) Staff

By the end of 2013, the NMB total staff was 241 employees, the majority 80% are field employees.

The following table shows the staff status as of December 31, 2013:

Job Category 2012 2013
Loan Officer 93 127
Branch Manager 12 14
Number of HO employees 40 49
Number of loans supervisors 20 20
Number of support staff in the branches 27 31
Total 192 241
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FINANCIAL OVERVIEW

3) Income

3.1) Financial Income:

Total financial income generated in the year 2013 was JD 6,377,933. The table below shows

income generated by product and by type

Watani Mashrouie | Istethmari | Partners | Insurance @ Sanad Total Percentage
Interest 4,630,154 | 1,296,172 218,342 5,809 76,500 9,145 6,236,122 | 98%
Fees -9 0 2,800 0 15 0 2,806 0%
Commission 0 0 7,902 0 0 0 7,902 0%
Grace Period | 74,912 16,819 3,685 0 0 490 95,906 2%
Penalty 24,797 5,016 1,508 753 54 0 35,197 1%
Total 4,729,854 1,318,007 234,236 6,562 76,569 9,635 6,377,933 | 100%
Percentage
Per Products | 74% 21% 4% 0% 1% 0%

3.2) Income from Grants
No grants received since inception.

3.3) Income from investment
During the year, NMB earned an amount of JD 36,892 from its deposits at banks.

3.4) OtherIncome
No other income had been received during the year.

4) Expenses
Total operating costs in the year 2013 reached JD 4,355,535, divided as following:-

4.1) Administrative Costs:

The table below shows in more details the administrative expenses that came to JD 1,406,818:
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Expense Item JD % of Total

Total Rent & Utilities 247,765 18%
Travel & Field Operation 180,035 13%
Social Security 12.25% 140,889 10%
Office Supplies 123,975 9%
Depreciation & Amortization 112,074 8%
Health & Life Insurance Exp. 109,405 8%
Marketing & Promotions 98,940 7%
Branches Setup 96,086 7%
Telecommunication 73,777 5%
Training 65,100 5%
Professional Fees 26,344 2%
Vehicle Operation 23,424 2%
Board Exp. Monthly Fees 21,600 2%
Casual Labor 14,390 1%
Non-Financial Service 10,521 1%
Board Exp. Travel Fees 10,483 1%
Grants & Donations 9,620 1%
Insurance / Cash, Assets and Trust 9,452 1%
Subscription 8,308 1%
Gain & Loss on Fixed Assets 6,910 0%
Bank Charge & Fees 5,215 0%
Miscellaneous Exp. 4,052 0%
Social Committee Exp. 4,200 0%
Queen Rania Association for Care 2,400 0%
Governmental Registration Fees 1,749 0%
Insurance Contracts Issue fees 105 0%
Board of Director Exp. 0 0%
Total Administrative Cost 1,406,318

4.2) Personnel Cost:
The personnel costs came to JD 2,381,989; in the table below a split for this item
H.O Branches All
Description Amount Percentage Amount Percentage Amount Percentage
Basic Salary 481,112 62% 745,902 47% 1,227,014 52%
Incentives 51,422 7% 640,588 40% 692,010 29%
Bonuses 248,545 214,420 13% 462,965 19%
Z°t:' Personal | ;g1 978 100% 1,600,910 100% 2,381,989 100%
oS

Percentage 33% 67% 100%
Personal Cost
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4.3)

Loan Loss Provision:

The total loan loss provision during the period was JD 225,000, while amount of JD 93,607 had
been collected after written off procedure during the said year (recovery payments); which
lead for a net provisioning for the year for JD 131,393. The Portfolio at Risk > 30 days as of
December 31, 2010 was 0.565%.

4.4)

Financing Cost:

The total cost of financing during the year 2013 was JD 435,335 This was as a result of the
commercial loans NMB had received during the operation years to finance the growth in the
portfolio. The financing liabilities by the end of the year were JD 8,953,737.
In 2013, only JD 2,120,635 had been received as new financing, and the borrowing liabilities

had been increased by JD1,693,410.

The following table is detailing the commercial loans balances at the end of the FY 2013:-

Commercial loans balances as of December 31, 2013

Facilit .
Source and Type Type A;C;l:r:/t Date Interest Final Balance as of
yp Facility Received Rate Closing 31/12/2013
(JD)

Commercial Loan 1CO - Spain 1 LTB(13Y) | 2,754,297 | 3/18/2008 | 5.50% | 3/18/2020 | 2,754,295
Commercial Loan King Abdulla Il -1 LTB (2) 300,000 2/22/2009 | 6.00% 1/31/2013 | 300,000
Commercial Loan King Abdulla Il -2 LTB(2Y) | 700,000 4/1/2009 | 6.00% | 1/31/2013 | 700,000
Commercial Loan 1CO - Spain 2 LTB(10Y) | 2,255,688 | 9/8/2010 | 5.50% | 3/18/2020 | 2,255,680
Commercial Loan DEF-RURAL 2-1 | LTB(4Y) | 100,000 12/1/2010 | 5.50% | 5/31/2014 | 13,888
Commercial Loan DEF - RURAL 2-2 LTB (4Y) 400,000 1/1/2011 5.50% 6/1/2014 66,667
Commercial Loan Kiva -1 LTB (4Y) 2,337 5/25/2011 | 0.00% 519,456

ial Loan DEF - RURAL
ESSR’?S""‘ oan v LTB(4Y) | 500,000 10/22/2012 | 6.00% | 31/09/2016 | 406,250

ial L DEF - L
Ezwirt';‘(eg'a' oan F - RURA LTB(4Y) | 1,000,000 | 4/17/2013 |6.00% | 9/30/2017 | 937,500
E‘:Vrcirt'\‘;;'a' toan  DEF - RURAL -1\ 15.4v) | 500,000 8/5/2013 | 6.00% | 1/31/2013 | 500,000
E‘:wiﬁg'a' toan  DEF - RURAL -1\ 15.4v) | 500,000 10/26/2013 | 6.00% | 3/31/2018 | 500,000

Total 9,012,322 8,953,737
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Costs Structure

Category Amount (JD) % Total % Portfolio % Income
Loan Loss Provision — Net 131,393 3% 0.7% 2.0%
Financing Costs 435,335 10% 2.3% 6.8%
Personnel Costs 2,381,989 55% 12.5% 37.1%
Admin Costs (Include depreciation) 1,406,818 32% 7.4% 21.9%
Total 4,355,535 100% 22.9% 67.9%

M Financial Expenses

[ Personal Expenses

M Impairment Losses on Loans

B Administrative Expenses

Financial Expenses,
435,335, 10%

Impairment
Losses on
Loans, 131,393
,3%
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Statement of Changes in Equity

Increase Profit Statutor Retained
Capital . . before y Surplus Total
in Capital R Reserve
eserve (Ac. Deficit)
Balance as of Dec. 2005 | 2,800,000 0 (77,085) 0 (77,085) 2,722,915
Balance as of Dec. 2006 | 2,800,000 0 (307,588) 0 (384,673) 2,415,327
Balance as of Dec. 2007 | 2,800,000 1,258,000 | 1,855 186 (383,004) 3,675,182
Balance as of Dec. 2008 | 4,058,000 0 461,427 46,328 32,281 4,136,609
Balance as of Dec. 2009 | 4,058,000 0 808,083 127,137 | 759,556 4,944,692
Balance as of Dec. 2010 | 4,058,000 0 1,125,934 | 239,730 | 1,772,896 6,070,626
Balance as of Dec. 2011 | 4,058,000 0 1,268,217 | 366,552 | 2,914,291 7,338,843
Balance as of Dec. 2012 | 4,058,000 0 1,426,877 | 509,239 | 4,198,481 8,765,720
Balance as of Dec. 2013 | 4,058,000 0 2,059,290 | 715,168 | 6,051,842 10,825,010
M Paid in Capital  ® Retained Surplus & Reserve
7,000,000
6,000,000
5,000,000
1,000,000 M
3,000,000 M
2,000,000 M
0 '
-1,000,000 00 0
v O ! . . ' -
© 009
010
011 y
013
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Main financial and operational indicators since inception — part one

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
INSTITUTIONAL CHARACTERISTICS
Age 1 2 3 4 5 6 7 8
Total Assets 5,179,273 7,830,394 | 11,701,632 = 10,903,781 | 13,599,169 = 15,018,784 | 16,694,658 = 20,709,357
Offices 3 5 8 10 10 10 1 13
Personnel 55 84 120 132 159 182 192 241
FINANCING STRUCTURE
Capital/ Asset Ratio 47% 47% 35% 45% 45% 49% 53% 52%
Commercial Funding Liabilities Ratio 116% 71% 81% 54% 68% 57% 51% 52%
Debt to Equity 114% 113% 183% 121% 124% 105% 90% 91%
Portfolio to Assets 91% 87% 93% 89% 82% 90% 91% 92%
OUTREACH INDICATORS
Number of Active Borrowers 9,048 13,205 20,900 23,687 24,521 31,283 33,142 39,513
Percent of Women Borrowers 80% 83% 85% 90% 92% 92% 91% 90%
Gross Loan Portfolio 4,720,023 | 6,783,362 10,871,227 = 9,688,718 | 11,167,544 13,500,093 | 15,136,520 19,002,626
Average Loan Balance per Borrower 522 514 520 409 455 432 457 481
Average Loan Balance per Borrower/
GNI per Capita 15% 14% 13% 10% 11% 10% 11% 11%
MACROECONOMIC INDICATORS
GNI per Capita (JD's) 3,441 3,774 4,007 4,121 4,071 4,156 4,234
GDP Growth Rate - Annual % 8.1 8.2 7.2 5.5 23 26 2.7
Inflation Rate, Consumer prices (annual %) 6.30% 5.40% 14.90% 0.70% 5.00% 4.40% 4.8
Financial Depth (money supply / GDP
current prices) 1.32 1.29 117 1.18 1.19 1.18 1.14
OVERALL FINANCIAL PERFORMANCE
Return on Assets -8% 0% 5% 7% 9% 9% 9% 11%
Return on Equity -12% 0% 12% 18% 20% 19% 18% 21%
Operational Self-Sufficiency 57% 101% 122% 129% 143% 137% 136% 147%
REVENUES
Financial Revenue/ Assets 10% 19% 26% 31% 31% 33% 34% 34%
Profit Margin -76% 0% 18% 23% 30% 27% 27% 32%
Yield on Gross Portfolio (nominal) 14% 22% 29% 34% 36% 38% 37% 37%
EXPENSES
Total Expense/ Assets 11% 12% 13% 16% 14% 16% 16% 15%
Financial Expense/ Assets 1% 4% 5% 4% 3% 3% 2% 2%
Provision for Loan Impairment/ Assets 2% 2% 2% 2% 2% 1% 1% 1%
Operating Expense/ Assets 15% 14% 14% 18% 17% 20% 22% 20%
Personnel Expense/ Assets 9% 9% 10% 12% 12% 14% 12% 13%
Administrative Expense/ Assets 6% 5% 5% 5% 5% 6% 10% 8%
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EFFICIENCY

Operating Expense/ Loan Portfolio 26% 15% 16% 19% 20% 23% 24% 22%
Personnel Expense/ Loan Portfolio 16% 10% 1% 14% 14% 16% 13% 14%
Average Salary (Basic)/ GNI per Capita 126% 104% 110% 113% 106% 107% 110% 115%
Average Salary (Gross)/ GNI per Capita 247% 164% 257% 241% 216% 186% 182% 198%
Cost per Borrower / Loan 135 80 83 90 86 103 108 104
PRODUCTIVITY

Borrowers (loans) per Staff Member 165 157 174 179 154 172 173 164
Borrowers (loans) per Loan Officer 312 307 317 316 267 351 356 311
Personnel Allocation Ratio 53% 51% 55% 57% 53% 49% 48% 539%
RISK AND LIQUIDITY

Portfolio at Risk> 30 Days 0.702% 3.936% 2.408% 2.520% 0.698% 1.168% 0.805% 0.565%
Write-off Ratio 0.00% 0.00% 1.95% 3.72% 2.55% 0.96% 0.60% 0.45%
Loan Loss Rate 0.00% 0.00% 1.95% 3.63% 1.86% 0.19% -0.18% -0.10%
Risk Coverage Ratio 184% 61% 87% 68% 205% 137% 277% 425%
Non-earning Liquid Assets as a % of

Total Assets 5% 12% 3% 7% 15% 7% 7% 7%
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Main key data, human resources statistical and efficiency indicators since inception — part two

1.1 SUMMARY KEY DATA FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Number of active loan /
1 | clients 9,048 13,205 20,900 23,687 24,521 31,283 33,142 39,513
Total outstanding loan
2 | balance (JD) 5,434,840 | 7,972,839 : 11,555,444 @ 10,004,445 : 11,283,365 : 13,500,095 : 15,143,986 : 19,003,391
Average loan balance per
3 client (JD) 601 604 553 422 460 432 457 481
Number of loans
4 | disbursed 9,738 13,209 21,669 23,471 24,772 30,628 31,932 37,143 192,562
5 | JD disbursed 7,197,889 : 9,734,075 : 15,662,617 | 13,987,945 : 16,392,941 | 20,199,059 : 21,889,407 : 26,852,156 | 131,916,089
6 | Average loan disbursed 739 737 723 596 662 659 686 723 685
Portfolio at risk / Zero
7 | date 2.064% 5.343% 4.296% 3.609% 1.133% 1.426% 1.296% 0.899%
8 | Portfolio at risk / 30 days 0.702% 3.936% 2.408% 2.520% 0.698% 1.168% 0.805% 0.565%
Amount of loans written
9 | off 0 0 171,839 382,591 265,629 118,057 86,475 76,995 1,101,587
Percentage of loans
written off to total
10 | disbursed loans 0.0% 0.0% 1.1% 2.7% 1.6% 0.6% 0.4% 0.3% 0.835%
Amount collected after
11 | write off 0 0 0 9,311 72,118 95,047 111,968 93,606 382,050
Collected amount as
percentage of total write
12 | off 34.7%
13 | Recovery Rate 159% 52% 82% 66% 203% 137% 276% 425%
14 | Number of branches 5 8 10 10 10 10 11 13
15 | Portfolio yield 12% 19% 26% 33% 35% 37% 37% 37%
Operational self-
16 | sufficiency 57% 101% 122% 129% 143% 137% 136% 147% 132%
17 | Return on assets -7% 0% 4% 7% 9% 9% 9% 11%
18 | Return on equity -12% 0% 12% 18% 20% 19% 18% 21%
1.2 HUMAN RESOURCES
STATISTICAL SUMMARY FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Number of total staff, end
1 of period 55 84 120 132 159 182 192 241
Number of staff hired
2 | during period 39 44 71 43 95 112 88 117
Number of staff who left
during period - including
3 | in probation period 16 15 35 32 67 89 78 68
Number of staff who left
during period after
4 | probation period 12 8 25 25 49 63 49 43
Turnover rate ZERO
DATE (staff who left as
percentage of average
5 | number of staff) 37% 22% 34% 25% 46% 52% 42% 31%
Turnover rate AFRER
PROBATION (staff who
left as percentage of
average number of
6 | staff) 28% 12% 25% 20% 34% 37% 26% 20%
Number of loan officers,
7 | end of period 29 43 66 75 92 89 93 127
Loan officers as
8 | percentage of total staff 53% 51% 55% 57% 58% 49% 48% 53%
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Number of female
9 employees 23 36 51 52 54 69 74 94
10 | Number of HO employees 14 17 19 23 31 35 40 49
Number of loans
11 | supervisors 0 0 0 0 4 18 20 20
Number of administrative
staff in branches (CS, OB,

12 | Teller, BM, Supervisor) 13 23 32 33 37 54 60 65
1.3 EFFICIENCY FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
1 | Administrative efficiency 23% 13% 15% 19% 20% 24% 25% 23%
2 | Operational efficiency 27% 19% 22% 26% 25% 28% 28% 26%

Administrative cost per
3 active client 80 83 90 86 103 108 104
Personnel costs as a
percentage of total
4 administrative costs 106% 81% 80% 103% 128% 147% 94% 121%
Number of line staff as
percentage of total staff,
5 end of period 53% 51% 55% 57% 58% 49% 48% 53%
Number of active loan
clients per staff member,
6 end of period 165 157 174 179 154 172 173 164
Number of active loan
clients per loan officer,
7 end of period 312 307 317 316 267 351 356 311
Outstanding portfolio per
8 loan officer, end of period 187,408 185,415 175,082 133,393 122,645 151,686 162,839 149,633
Number of clients per
branch office, end of
9 period 1,810 1,651 2,090 2,369 2,452 3,128 3,013 3,039
Comparison with Jordanian microfinance sector — part one
Sector (2013) NMB (2013)
Write-Off Ratio 0.80% 0.45%
Portfolio at Risk 1.30% 0.899%
0.565%
Risk Coverage Ratio 324% 425%
Operating Expenses Ratio 26.48% 22%
Loan officer Productivity (# of Loans) 354 311
Cost of Funds Ratio 7.25% 5.4%
Debt/Equity Ratio 162% 91%
Operational Sustainability 125% 132%
Equity to Assets Ratio 41% 52%
Portfolio to Assets Ratio 87% 92%
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Comparison with Jordanian microfinance sector — part two

Performance Sector Growth NMB Growth % of Industry
Active Borrowers 282,631 16% 39,513 19% 14%
Total Gross Loan Portfolio (JD) 122,944,799 21% 19,002,626 26% 15.5%
Average Outstanding Loan Size JD 435 4% 481 0.05%
Comparison with Jordanian microfinance sector — part three
Performance Portfolio Branches Clients
Inside Amman/Industry 38% 37% 37%
Inside Amman/NMB 29% 21% 28%
Outside Amman/Industry 62% 63% 63%
Outside Amman /NMB 71% 79% 72%
Comparison with Jordanian microfinance sector — part four
Average
Active Borrowers . Outstanding LS Number of
Active Loans (#) GLP JOD Borrowers
(#) Loan (%) branches
Performance Balance .
As of Market As of Market As of Market As of As of - 1A152°2f i Market
31.12.2013 Share 31.12.2013 Share 31.12.2013 Share 31.12.2013 | 31.12.2013 : 3' Share
MFW 100,507 36% 111,398 37% 32,085,629 26% 288 96% 44 33%
Tamweelcom 66,478 24% 74,856 25% 23,637,154 19% 316 83% 29 22%
NMB 38,573 14% 39,513 13% 19,003,391 15% 481 90% 13 10%
VITAS 24,566 9% 24,566 8% | 24,307,927 | 20% 989 65% 16 12%
AMC 22,236 8% 22,236 7% 9,954,180 8% 448 94% 16 12%
FINCA 19,022 7% 19,022 6% 9,037,573 7% 475 96% 9 7%
UNRWA 11,249 = 4% 11,249 4% 4,918,946 4% 437 37% 6 5%
Total 282,631 | 100% 302,840 100% | 122,944,799 133
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Balance Sheet (SEEP Format)

Previous period

Current period

Account Name Percentage
Dec. 2012 Dec. 2013
Assets
Cash and due from Banks 1,131,437 1,441,168 27%
Trade Investment 0 0 -
Net Loan Portfolio 14,807,067 18,547,484 25%
Gross Loan Portfolio 15,143,988 19,003,391 25%
Impairment Loss Allowance (336,921) (455,906) 35%
Interest receivable on Loan Portfolio 0 0 -
Account Receivable and Other Assets 319,701 133,885 -58%
Other Investment 7,500 7,500 0%
Net Fixed Assets 465,780 478,756 3%
Fixed assets 1,029,449 1,138,121 11%
Accumulated Depreciation and Amortization (563,669) (659,365) 17%
Total Assets 16,731,485 20,608,794 23%
LIABILITIES
Interest Payable on funding Liabilities 10,448 9,608 -8%
account payable and Short-Term Liabilities 687,519 819,675 19%
Short-term time Deposit 7,471 765 -90%
Long-Term Borrowings 7,260,328 8,953,737 23%
Other Long-Term Liabilities 0 0 #DIV/0!
Total Liabilities 7,965,766 9,783,785 23%
EQUITY
Paid In Capital 4,058,000 4,058,000 0%
Retained Earnings 4,707,719 6,767,009 44%
Prior Years 2,914,395 4,198,479 44%
Current Year 1,426,772 2,059,290 44%
Reserves 366,552 509,240 39%
TOTAL EQUITY 8,765,719 10,825,009 23%
TOTAL LIABILITIES & EQUITY 16,731,485 20,608,794 23%
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Income Statement (SEEP Format)

Previous period

Current period

Account Name Jan-Dec. 2012 Jan-Dec. 2013 Percentage
Financial Income 5,383,806 6,414,825 19%
Financial Income from Loans 5,357,983 6,377,932 19%
Income From Loans 5,221,501 6,236,119 19%
Income from Loan fees & Commission 136,482 141,814 4%
Income on Investment 25,823 36,893 43%
Other Operation Income 0 0 -
Financial Expenses 381,680 435,335 14%
Interest on Loans 381,680 435,335 14%
Interest and Fees Expenses on Deposits 0 0 #DIV/0!
Interest and Fees Expenses on Borrowing 381,680 435,335 14%
Other Financial Income 0 0 #DIV/0!
Net Financial Income 5,002,125 5,979,490 20%
Impairment Losses on Loans 117,437 131,393 12%
Provisions For Loans Impairment 229,404 224,999 2%
Value of Loans Recovered (121,968) (93,606) -16%
Repayment from written off Loans 0 0 #DIV/0!
Operating expenses 3,463,219 3,788,807 9%
Personal Expenses 1,922,147 2,381,989 24%
Administrative Expenses 1,541,072 1,406,818 -9%
Depreciation and Amortization Expenses 135,207 112,075 -17%
Other Administrative Expenses 1,405,865 1,294,743 -8%
Net Operating Income 1,421,469 2,059,290 45%
Net Operating Income and Expenses 5,303 0 -100%
Non-Operating Income 16,260 -100%
Non-Operating Expenses 10,957 -100%
Net Income Before Tax and Donation 1,426,772 2,059,290 44%
Taxes 0 0 #DIV/0!
Net Income After Tax and Before Donation | 1,426,772 2,059,290 44%
Donations 0 0 #DIV/0!
Donation for Loan Capital 0 0 #DIV/0!
Donation for Operating Expenses 0 0 #DIV/0!
Net Income After Tax and Donation 1,426,772 2,059,290 44%
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